Outcome 2: Community Safety Delivery Plan 2015 - 2016

Actions/Interventions Milestones Due Lead Strategic links Comments
date RAG
status
Outcome 2: Prevent and minimise gang related activity and victimisation e To reduce re-offending by gang exit cohort by 20% over 4 years

accommodation.

e Contribute to the reduction of serious youth violence by 20% over 4 years

e Improve engagement in education, employment or work experience by engaging 60% of the gang
affected caseload over four years

e Increase access to settled accommodation: at least 60% of the gang affected caseload in settled

e Develop the partnership response to reducing reoffending through an integrated approach

2.1. Publish a 10 year Gangs Strategy for the Present the draft strategy to the CSP June Operation Shield Programme
borough 2015 Manager
IGU Manager
Present agreed strategy to Cabinet Sept Operation Shield Programme
2015 Manager
Publicise the strategy across the partnership Oct IGU Manager
2015
Publicise the strategy externally Nov Communications
2015
2.2. Deliver Operation Shield Pilot Set up a series of ‘walk through’ sessions to ensure all Apr Operation Shield Programme
partners understand the process 2015 Manager
Identify Community Leaders / Influencers and arrange the June Operation Shield Programme
first Community meeting to brief residents about the 2015 Manager
operation
Establish an Operation Shield Intelligence Group to identify | June IGU Manager
the target cohort and develop associated intelligence packs | 2015
‘Call in’ process and venue confirmed: July Operation Shield Programme
- Venue identified and risk assessment completed 2015 Manager
- Invitation process confirmed
- Speakers confirmed
‘Call in’ selected gang members from Operation Shield Aug Operation Shield Programme
Cohort 2015 Manager
Evaluation of Operation Shield March MOPAC
2016
2.3. Improve outcomes for vulnerable young Research the prevalence of disability among those involved | Sept IGU Manager
people affected by gangs with gangs 2015 Deputy Head of SEN and
- Ensure that the research findings are referenced in Disabilities
the Gangs Strategy and fed back to the LSCB
Develop and formalise the Girls and Gangs Forum approach | Aug IGU Manager
- Monthly meetings 2015 Strategic Lead for VAWG
- Expanded membership
- Strategic links with MASE, MARAC and GAG
Develop and ratify the ‘G.A.N.G.S’ Integrated Intelligence Nov Borough Commander
Portal database mapping connections between young 2015 YOS Police Officer
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women gang members

Participate in the LimeCulture girls and gangs resource pilot | Sept IOM Strategic Lead
2015
Increase access to available parenting support programmes | March IGU Manager
for parents of gang involved individuals 2016 Families First
Develop liaison and information sharing with custody and March IGU Manager
community based mental health services 2016
2.4. Improve data quality and intelligence to Produce an updated gang problem profile combining Police | Sept Offender Management
enhance knowledge and understanding of and partnership data. This will focus on key developments: | 2015 Intelligence Analyst
the drivers of gang related activity county lines and exploitation of vulnerable young people / IGU Manager
women MPS Intelligence Hub
Evaluate and implement findings of London Met research Sept IGU Manager
examining organised crime and its connection to gang 2015
activity in Haringey
Formalise refreshed Information sharing protocol with CSP | Nov All Partners
partner agencies. 2015
Deliver LSCB training re: Gangs, Serious Violence and Peer | Nov IGU with colleagues from
Exploitation 2015 & | YOS, Victim Support & Safer
Mar London Foundation.
2016
2.5. Improve outcomes for young offenders Build cross borough links especially in relation to housing March IGU Manager
involved in gangs. and information sharing 2016
Work with partners in the Department for Work & Pensions | Nov IGU Manager
and the Voluntary Sector to improve job readiness and 2015
access to apprenticeships and work for the IGU cohort
Develop an evaluation programme for the interventions Nov IGU Manager
delivered by the IGU 2015
Monitor the impact of the Offender Rehabilitation Act 2014 | March IOM Strategic Lead
on the management of offenders 2016
2.6. Support the delivery of the Integrate Arrange for Haringey Council to sign up to the Integrate June IGU Manager
Haringey Project in partnership with MAC-UK | Haringey Co-operation Agreement 2015
and Barnet, Enfield and Haringey Mental Re-align and embed Gangs Worker within the project March IGU Manager
Health Trust 2016 Integrate Project Lead
Work with the Integrate Operational Management Group to | Aug IGU Manager
identify the target cohort to benefit from the project 2015
Support the Integrate Haringey team to complete July IGU Manager
stakeholder mapping and facilitate engagement with key 2015 Community Safety Project
individuals Officer
Work with the Integrate Steering Group to establish and Monthly | Operation Shield Programme

agree governance and operational structures

Manager /1GU Manager




